
 GOD’S KINGDOM, PART 14 

The Parable of the Vineyard Workers 

Matthew 20:1-16 
 

So the last will be first, and 

the first will be last. 

Matthew 20:16 NIV 
 

Setting/Context: The Rich Young Ruler 
Matthew 19:16-30, Mark 10:17-31 and Luke 18:18-30 

 

The Kingdom of Heaven is compared to… 

1. The Work  
For the kingdom of heaven is like a landowner who went out early in 

the morning to hire workers for his vineyard.  Matthew 20:1 NIV 

 

 

 

 

2. The Workers 
2 He agreed to pay them a denarius for the day and sent them into his 

vineyard. 3 “About nine in the morning he went out and saw others 

standing in the marketplace doing nothing. 4 He told them, ‘You also 

go and work in my vineyard, and I will pay you whatever is right.’ 

 5 So they went. “He went out again about noon and about three in the 

afternoon and did the same thing. 6 About five in the afternoon he went 

out and found still others standing around. He asked them, ‘Why have 

you been standing here all day long doing nothing?’ 7 “‘Because no 

one has hired us,’ they answered. “He said to them, ‘You also go and 

work in my vineyard.’ Matthew 20:2-7 NIV  
 

 

 

3. The Wages  
8 “When evening came, the owner of the vineyard said to his foreman, 

‘Call the workers and pay them their wages, beginning with the last 

ones hired and going on to the first.’ 9 “The workers who were hired 

about five in the afternoon came and each received a denarius. 10 So when 

those came who were hired first, they expected to receive more. But 

each one of them also received a denarius. Matthew 20:8-10 NIV 

4. The Whiners 
11 When they received it, they began to grumble against the landowner. 

 12 ‘These who were hired last worked only one hour,’ they said, ‘and you 

have made them equal to us who have borne the burden of the work and 

the heat of the day.’ Matthew 20:11-12 NIV 

 

 

 

 

 

5. The Warning 
13 “But he answered one of them, ‘I am not being unfair to you, friend. 

 Didn’t you agree to work for a denarius? 14 Take your pay and go. I 

want to give the one who was hired last the same as I gave you. 15 Don’t I 

have the right to do what I want with my own money? Or are you 

envious because I am generous?’ 16 “So the last will be first, and the 

first will be last.” Matthew 20:13-16 NIV  

 

 

 

 

Therefore if you have any encouragement from being united with 

Christ, if any comfort from his love, if any common sharing in the 

Spirit, if any tenderness and compassion, 2 then make my joy 

complete by being like-minded, having the same love, being one in 

spirit and of one mind. 3 Do nothing out of selfish ambition or vain 

conceit. Rather, in humility value others above yourselves, 4 not looking 

to your own interests but each of you to the interests of the others. 
5 In your relationships with one another, have the same mindset as 

Christ Jesus… 
12 Therefore, my dear friends, as you have always obeyed—not only in 

my presence, but now much more in my absence—continue to work out 

your salvation with fear and trembling, 13 for it is God who works in 

you to will and to act in order to fulfill his good purpose. 14 Do 

everything without grumbling or arguing, 15 so that you may become 

blameless and pure, “children of God without fault in a warped and 

crooked generation.” Then you will shine among them like stars in the 

sky 16 as you hold firmly to the word of life. And then I will be able to 

boast on the day of Christ that I did not run or labor in vain.  

Philippians 2:1-5, 12-16 NIV 
 


